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The Study of Motivation and Guidelines to Strengthen Motivation for Work of Academic

Personnel at Rajabhat Rajanagarindra University
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Abstract

The objectives of this research were 1) to study the level of motivation for work of academic personnel at
Rajabhat Rajanagarindra University, 2) to compare the level of motivation for work of academic personnel having
different personal factors at Rajabhat Rajanagarindra, and 3) to set up guidelines to strengthen motivation for work
of academic personnel at Rajabhat Rajanagarindra University. Two stages of procedures were implemented. The first
stage was exploring the motivation level for work of the academic personnel. The sample group consisted of 175
academic personnel of Rajabhat Rajanagarindra University. Questionnaires comprising 53 items regarding motivation
for work of academic personnel at Rajabhat Rajanagarindra University were used as a research instrument. The sec-
ond stage was proposing guidelines to strengthen motivation for work of academic personnel at Rajabhat Rajanagarin-
dra University. From the first stage result, three aspects of motivation in which the mean was lowest were chosen
by the researcher to be used for setting up the guidelines to strengthen motivation for work of the academic person-
nel. The sample group of this stage by purposive sampling consisted of six administrators and academic personnel.
Open-ended questionnaires were used as an instrument to collect data and the content analysis was conducted for
data analysis.

The results of this research were

1) The personnel had high motivation level for work in the aspects of job success respect responsibility
progress and relationship with colleagues and had fair motivation level in the aspects of policy and administration
supervision working condition and remuneration and benefits.

2) The mean of the motivation for work in the aspect of remuneration and benefits was the lowest followed
by working condition and supervision respectively.

3) In terms of guidelines to strengthen motivation for work in the aspects of remuneration and benefits
six guidelines including tuition fee rate other compensation welfare regulations working system and others could be
set up.

4) In terms of guidelines to strengthen motivation for work in the aspect of working condition three guidelines
including physical environment equipment and safety could be set up.

5) In terms of guidelines to strengthen motivation for work in the aspect of supervision three guidelines
including management and assignment supervising working performance and performance evaluation could be

set up.

Keywords : Motivation for work, academic personnel, Rajabhat Rajanagarindra University
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