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Factors Affecting the Sustainable of Success of the Business

Development of Carabao Group PCL.

A aa

dunydl 1k
UIMIgIRMUMAN Tadindnendy nninendenyududin

aa aaa

Abstract

The purposes of this study were to determine the factors of success in business management, marketing mix,
financial perspective success indicators, and compare the indicators of success in the financial perspective of Carabao
Group PCL classified by personal data, such as success factors that influenced the success indicators in financial
perspective, and marketing mix factors which influenced success indicators in the financial perspective of Carabao
Group PCL. A questionnaire was distributed to 113 personnel at assistant managers and managers level. Data were
analyzed using percentage, mean, standard deviation, t-test, one-way ANOVA, and multiple regression analysis

Findings indicated that most of the respondents were male, 31-35 years old, earned a bachelor’s degree,
married with children or single status, assistant manaser positions, with monthly income between 30,001-40,000 baht,
and work for the company for 6-10 years. The overall opinions on success in business management, marketing mixed
factors, and financial perspective success indicators were at high level. The hypothesis testing revealed that the
different personal information, such as ages and average monthly income perceived indicators of success in financial
perspective of Carabao Group PCL differently. The overall opinions on the factors of success in personnel (3 = 0.423)
management influenced indicators of success in financial perspective of Carabao Group PCL at statistically significant
0.05 and valued of R Square= .246. The marketing mix of channel distributors (f = 0.442) influenced indicators of
success in financial perspective of Carabao Group PCL at statistically significant 0.05 and valued of R Square= .333.

Suggestions from studies that administrators should pay attention to determining the appropriate
organizational structure. Analyze future personnel needs based on organizational strategies. Determine incentives
that meet the needs as well as continuously developing personnel Including giving importance to creating a product
image that is internationally accepted by using successful strategies and select the appropriate channel of

distribution that can meet the needs of the target group.

Keywords : Managing Success Factors of Carabao Group
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