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Abstract

The purposes of this research were to 1) study the possibility of using balance scorecards for the
administration of District Special Administrative Districts, Songkhla Province. 2) study the guidelines for using balance
scorecards for the management District Special Administrative Districts, Songkhla Province. 3) study of Current
situation and problems in the management of District special area in Songkhla Province. and 4) create forms for
district administrative district of Songkhla Province. By using a balanced scorecard. Moreover, the data collected
in this research took from 10 samples. The analysis of this research had four aspects of balanced scorecard. The
collected data was analyzed by means of content analysis.

The results in this research showed that almost all contributors, They were agree on the use of balanced
scorecards for organizations. Because, that strategies could increase efficiency in service to the people. Balanced
Scorecard was possible to implement all dimensions. However, it could not be brought to the theoretical principles
immediately applying to the context of the government sector. It was also not focus on the profit. But, it could be
benefits to all people. The balance card was just one of the management tools. There was still no fixed form of
operation, not judgment, survival, or organizational success. Actually, the survival and success of organizations

depends on internal and external factors.
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