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Line Efficiency Improvement for Part MJEA and MGZA
of Shaft Water Pump Model Case Study: Automotive Parts Company
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Abstract

This research aimsed to efficiency the production line part MJEA and MGZA model shaft water pumpby means
of flow process chart The data collection work parts MJEA and MGZA apply why why analysis analyzed to determine
the cause of the problem. and ECRS came into use in order to improve its effectiveness, the statistics used to analyze
data the average the content of the data medium and percentage compared to the previous update and the update
of information. The improvement process part MJEA and MGZA of the original 805 sec. After the improvement
reduced 792 sec. Percent reduction 1.61 working distance piece of MJEA unchanged and part MGZA of the original
56,627 sec. after the improvement reduced 794 sec. Percent reduction 7031.48 and the distance can reduced of the

original 76 m. after the improvement 56.5 m Percent reduction 34.27

Keywords : Parts, Efficiency, Production Line
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