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THE Policy recommendations for adapting the paradigm for the administration CASE study
the Broadcasting Commission And the National Telecommunications Commission (NBTC)
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Abstract

The changing of management paradigm of the broadcasting commission broadcasting and the national
telecommunications commission (NBTC)) had an objective of making organizations that control the telecommunica-
tion to be aware of its importance towards efficient management of the organization. One important concept of
changing was the transformation from traditional paradigm to the new paradigm. This involves changing from
focusing merely in the internal section to opening up to the external network. It also refers to changing from the
strict order and follow-up method that may not be effective in internal control to a more flexible method. Giving
incentives to allow employees to work happily and more efficiently was one of the methods. If successful, the
broadcasting commission broadcasting and the national telecommunications commission would be more up-to-date

and its employees more efficient in facing problems that may arise in the future.
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arnuruluszuula (Closed Hierarchy) [ Una3au1809Ans (Open Networked Enterprise)

TAsea3ne (Structure)

YauLua (Scope)

uneanIwens (Resource Focus) Huyu (Capital)-—-------—-

uSsidugdutu (Hierarchical)->

meluseuude (Internal/Closed)-—>

saraasavng (Networked)
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(Position in Hierarchy)
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————— > T (Leadership)
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