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Self-Development Of The Store Manager Of Thai Retail Company Promoted From An

Operational Level : A Case Study Of Home Product Center Public Company Limited
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Abstract

This qualitative research was a case study aiming at studying and collecting self-development approaches
stemming from work experience, as well as determining supporting factors for career advancement of store
managers of Thai retail companies promoted from an operational level. The data were collected through an in-dept
individual interview. The main informants for the research were three store managers of a Thai retail company
promoted from an operational level. Home Product Center Public Company Limited was selected as a company
for the case study. The data investigation through use of a triangle across the data sources was adopted. The data
were collected from the different informants, and they were re-checked by the informants themselves.

The findings revealed that in regard to the self-development approaches of the main informants, it could be
divided into three main periods as follows: 1) self-adjustment 2) self-development 3) development for career
advancement. There were also relationships between each period. For the self-development approach, there were
four steps as follows: 1) need for learning 2) seeking for a way of self-development 3) self-diagnosis and 4) evaluation
for self-development. In addition, it was found that regarding the supporting factors for career advancement of the
main informants, it could be divided into five factors : 1) personal qualification 2) personal condition 3) company
4) foreman or superior and 5) colleague.

In conclusion, there were relationships between the self-development approachs and the supporting factors
for career advancement in each period of the main informants with different characteristics for each period of the
time. As a consequence, people relevant to personnel development in Thai retail companies should study and
understand the findings of this research so that they would be used as supporting data for personnel development

planning organization that was appropriate with the context of retail businesses in Thailand.
Keywords : self-development approach/supporting factor for career advancement
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