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The Development of Human Resource Administration Model Based on Good

Governance of School Under The Bureau of Pattaya City
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Abstract

The purposes of this research were to 1) study the problems in human resource management, 2) develop
human resource management model, and 3) evaluate the model, based on good governance of school in the Bureau
of Pattaya City. This research procedures consisted 3 step as follows : 1. document analysis, depth interview and
purposive sampling questionnaires from and administrator, 2 school principals, 6 educational personnel and an expert
were instruments for this research. 2. model developing by using participatory action research consisted 15 partici-
pants, and the efficiency of the model by using focus group discussion participated by 12 experts. 3. evaluation the
appropriate of model with 12 experts by group discussion.

The results revealed that : 1. the problems in human resource administration based on good governance are
schools did not have authorize actually, so it get late in human resource administration. It did not have clearly
manpower planning, participation in human resource administration at low level, unsystematic in field trip, no follow-
up and notification for support motivation and no relationship between retiree and recent employee. 2. Human
resource administration model based on good governance comprised five aspects : 2. 1) human resource planning;
manpower planning, job analysis and job specification are the beginning of systematic human resource management.
The schools must consider of the needs of human resource in organization and must to forecast the manpower in
the future by using information technology system to support the human resource planning. 2.2) human resource
requirement and placement; recruitment, selection and placement. The schools must get clearly decentralization.
2.3) human resource development; human resource development planning, training, education. The schools should
believe human capital in the organization as valuable asset to invest for value added in organization. The develop-
ment should make in continuing process. 2.4) human resource rewarding; rewards, promotion, salary increasing,
performance appraisal and job rotation. These can encourage the moral and performance. The schools must allocate
these equality and fairess. 2.5) human resource maintenance; relationship activities, welfare and security, rule and
discipline, and retirement affect the success and image of organization. These five aspects of human resource
administration must operate under good governance administration. 3) the human resource management based on

good governance of school in the Bureau of Pattaya City was appropriate at high level.
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