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Success Factors Of Community Enterprises
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Abstract

The purpose of this study was to study the factors that affect the success of the communities in Yala province.
The sample group has been selected from 11 group in the province of Yala by purposive sampling, starting from a
three-star level in with a total of 100 people.

The results showed that the majority of respondents were female, aged between 41 -50 years old. They were
married or living together with secondary or the same level education with monthly income of more 6,000 baht and
have experience in operations between 6-10 years.

The finding showed that the overall respondents agreed on the factors that influence at the highest level
success of community enterprises in Yala province found that the overall sample agreed at the highest level. It was
found that majority agreed on the need for a leader, following by production and management and to a great extent
the participation in the financial and marketing side, respectively.

When taking each items of production were consideration, it was agreed to determine to use the highest
level of quality of the raw materials to manufacture the product in the market. They also agree to a large extent,
that regularly tracking the needs of customers in the market is needed. it was agreed at the highest level that clear
and transparent financial accounting was to be provided along with a Board of Directors, where members participate
in the review. The participation and involvement of management was reported at the highest level, such as the
formulation of regulations. Rules of the reviewers point out problems and create solutions for the group. The
members agree on the highest level that the leader must have the personality readily to assist various problems
and agreed that the leader must also have operational skills. This is the ability to overcome restrictions and obstacles

using appropriate methods to their advantage to develop the business of the group.

Keywords : Factors, Success, Community Enterprise, Participate
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