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ABSTRACT

The purposes of this study were to investigate 1) the change leadership of school administrators 2) the
effectiveness of personnel management in schools, 3) the relationship between the change leadership of school
administrators and the effectiveness of personnel management in those schools and 4) the prediction coefficients
of the change leadership of school administrators affecting to the effectiveness of personnel management in those
schools. The 379 samples divided into 82 administrators and 297 teachers by the simple sampling according to the
Krejcie and Morgan’s table for determining sample size. Questionnaires were used for collecting data. Frequency,
percentage, mean and standard deviation, the Pearson correlation (Pearson product moment correlation coefficient)
and multiple regression analysis (stepwise method) were employed for data analysis.

The findings revealed as follow

1) The change leadership of school administrators under the Office of Chonburi Primary Educational Service
Area 3 as a whole was at a high level, ranking by the mean scores from high to low; there were the aspects of
conflict management, staff development, commitment building, and inspiration respectively.

2) The effectiveness of personnel management in schools under the Office of Chonburi Primary Educational
Service Area 3 as a whole was at a high level, ranking by the mean scores from high to low; there were the aspects
of discipline and maintenance, promotion of work efficiency, position planning and setting, and retirement.

3) The change leadership of school administrators and the effectiveness of personnel management in schools
under the Office of Chonburi Primary Educational Service Area 3 was significantly positive correlation at a high level
(rxy:.650) of .05 respectively.

4) The change leadership of school administrators affected to the effectiveness of personnel management
in schools under the Office of Chonburi Primary Educational Service Area 3 which can be accounted for cooperative
team work, change stimulation, commitment building, inspiration, and conflict management, and could
concurrently predicted for 47.70 % on the effectiveness of personnel management in schools at a level of .05

respectively.
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